Edinburgh Chess Club

Minutes of Council Meeting held 21st June 2011 at Alva Street.
Attendees: Neil Berry, Mark Sanderson, John Smith, Mike Ridge, David Robertson, Calum McGillivray, Bill Marshall
Apologies: David Archibald, Chris Sykes
1) Finance Update
MS advised that we were looking at a financial surplus in the region of £1,000 for the financial year ending 31st July 2011.
NB had been in touch with Edinburgh Council re the roof repairs.  Latest estimate was that the work was still within budget.  Time-scales and costs would be confirmed upon completion of the rear aspect.

MS added that based on an earlier survey of members willing to consider soft loans or membership packages, this would leave a shortfall of about £5,000.  MS had spoken to the bank about options for a loan.  Their recommendation was an overdraft but the interest rate was 10.38% above base rate.  Obviously, we could explore other options.

JS suggested that the gap of £5,000 could be narrowed.

Action: It was agreed that MS would issue 2011/12 membership forms mid-July with an accompanying e-mail asking members which of: life membership, 2/3 year membership package, interest-free loan over 5 years, and/or donation, they would be willing to commit to. 

2)  Office Bearers
NB noted that Andy Masters had emigrated and Chris Sykes was now on a work secondment in London.  This left a couple of big gaps in our Office Bearers (Tiger Cubs and Tournament Director).  In the short term MS had plugged the gaps but we needed a longer term solution. 
DR indicated that he was willing to put himself forward as Tournament Director. 

 CMc was willing to take on Fourth Team Captain.
With the exception of Tiger Cubs (see next item) and possibly First Team Captain, all existing officers were able/willing to continue.

3) Tiger Cubs
MS had circulated a short paper in advance of the meeting for discussion.  The key points were: 
· The pool of players was depleted and boards/matches had been defaulted over the last couple of years, but still a “hard core” of committed players/parents.

· Options: (1) no Tiger Cubs;  (2) a junior section but no dedicated Tiger Cubs team, occasional coaching, competitive chess via adult teams; (3) renewed effort to re-invigorate the junior side with a competitive team, regular training and a junior club evening.

· Proposed approach was a half-day training session early in September, pre-season friendly matches and a junior club evening to test interest/commitment prior to a final decision on entering a Tiger Cubs team or not.

· If successful, regular training (4 days per season), junior club evenings including coaching, and enhanced links with other junior local chess initiatives could be pursued.

It was agreed that we should make a significant effort  prior to September in order to renew/re-invigorate Tiger Cubs.

WM flagged that Chess Edinburgh had money for junior coaching which we might be able to tap into.

Action: WM to sound out Terry Purkins about Tiger Cubs taking a temporary break from competing in the Edinburgh League should insufficient players be identified in September.

It was noted that we would also need to pursue PVG disclosure for the individuals involved in Tiger Cubs.
4) Edinburgh Doors Open Days
DR had put in an application for this a month ago and this had been accepted.  The Doors Open Days were 24th and 25th September (10am to 3pm).  We would need some volunteers to help out.  

Action: DR to e-mail all members a month before the event. 
5) Blinds
JS had obtained a quote of £430 plus VAT for two side-chain roller blinds in plain fabric with a 22” by 32” logo.  The next step prior to purchase was to finalise the positioning of the logo.
After discussion, it was agreed to proceed with the purchase of these.
Action: JS to progress.
6) Tournaments
NB reported that the FIDE-rated tournament had only just scraped by in terms of numbers.  MS added that the event had made £32 profit. 
It was also noted that the Sunday Allegro events, organised by Robert Burns, were running at capacity and consequently we had invested in two additional wooden sets and boards from the profits.
7) Date of the AGM
This would be Tuesday 13th September 2011.
8) Any Other Business
Ways to commemorate Johnny Marr were discussed including: a framed photograph, and a Johnny Marr player of the year award.

It was agreed that this should be discussed further at the AGM.

Action: DA to include on AGM agenda.

JS asked if a password protected spreadsheet of grades and e-mail addresses of members could be made available via the web-site.  It was agreed that this should be done.

Action: MS to provide WM with the details, WM to make available.

