Edinburgh Chess Club

Minutes of Council Meeting held 9th February 2011 at Alva Street.
Attendees: Neil Berry, David Archibald, Mark Sanderson,  John Smith, Mike Ridge, David Robertson, Calum McGillivray, Colin Hutchison
Apologies: Bill Marshall, Chris Sykes
1) Roof Update
NB had a couple of e-mails from Gordon McGhie.  Forecast finish was April with the front scaffolding coming down this month.  Costs were within budget.  The final bill would be issued once the final cost had been agreed between CEC and the Contractor, probably June/July.
MS confirmed that we had about £15k available and offers of soft loans, life memberships and advanced memberships of about £5k.

Next step would be a formal request to the full membership for financial assistance once the final bill was known.

2)  Office Bearers
Andy Masters had emigrated and Chris Sykes was now on a work secondment in London.  This left a couple of big gaps in our Office Bearers.  In the short term we could get by and MS would look after Tiger Cubs with help from NB and DA, and would run the Club Championship.  Clearly we needed a longer term solution.  
A couple of members of Council expressed an interest in the open positions.  In addition, there were other club members involved in schools chess who might be able to assist.

A number of ideas for Tiger Cubs coaching were discussed.

Action: MS to e-mail Tiger Cubs and their parents to gauge demand for training evenings/days.

3) Club Sign
At the previous meeting, JS had undertaken to investigate the possibility of a club sign to make our presence more visible.  We would need consent form the Council and needed a mock-up.  The scaffolding made this difficult.  An alternative may be blinds with a print on a standard roller blind.  This wasn’t very expensive – about £200 – and there would be no planning issues.   He had also produced a draft design.
The meeting agreed this was a very good idea and should be progressed.

Actions: CH to provide window measurements; JS to seek agreement/finalisation of design; JS to obtain quote.
4) Clocks
A number of the new clocks were faulty, re-setting themselves mid-game, and were well into their 2 years guarantee.  We needed to return these to the supplier as soon as possible.  CS had very kindly agreed to do this.
Actions: NB/DA to identify faulty clocks; MS to e-mail supplier re fault; MS to pass clocks to CS at the next SNCL.

5) FIDE Tournament

The dates for this had now been confirmed as the first two weekends in June.  Financial structure to remain as last year, but the rating prize offered previously may be changed to a more traditional grading prize. 

Actions: NB to finalise entry form.
6) Blog
Currently it’s mainly NB and MS posting on the blog.  Not clear as to what extent the blog is being used by members.  Meeting agreed to continue with the blog and officers and team captains be encouraged to post.  [Registration is simple and adding an entry very quick.  Once registered, Bill Marshall will upgrade officers to contributor status.]
7) Protection of Vulnerable Groups
Only CS has been fully disclosed and we need to think about doing this for other officers.  A new scheme was being introduced in Scotland and no applications can be made before the end of February.
Actions: DA pursuing.

8) Next Meeting
Will be held in June.

9) AOB
DR suggested that the club should sign up to the “Open Doors” weekend in October.

Action: DR to contact Edinburgh Council.
