Proposed changes to the Edinburgh Chess Club Laws – AGM 2010
 
Proposal 1 – Voting Rights for Honorary Members with Qualifying Full Membership
Background

Although the current laws allow Honorary Members who have qualifying Full Membership prior to their election as Honorary Members a right to or interest in the property or assets of the Club, it precludes them from having a right to vote or hold office in the club.  This seems anomalous, and it is proposed to extend these rights to such Members.
Proposed Change

The opening sentences of III(2):
“Only Full Members shall have a right to vote or hold office in the Club.  Only Full Members and Honorary Members having qualifying Full Membership prior to their election as Honorary Members shall have a right to or interest in the property or assets of the Club.”

To be modified to:  
“Only Full Members and Honorary Members having qualifying Full Membership prior to their election as Honorary Members shall (a) have a right to vote or hold office in the Club and (b) have a right to or interest in the property or assets of the Club.”

Proposal 2 – Status of Student Members
Background
Student Members currently pay the same concessionary membership fee as OAPs and the unemployed, but do not have Full Member status (and therefore cannot vote at General Meetings or hold office in the Club).   This is anomalous.  It is proposed to address this by abolishing the category of Student Members, and offering those in full time education Full Membership at a concessionary rate.
Proposed Changes
Delete III(1)(d): “Student Members who shall be admitted by Council on such terms as Council shall think proper.”
In the first sentence of III(3), delete “and/or Student Members”.

Proposal 3 – Annual Subscription and Admission of Members
Background
Sections V to VII of the Laws do not reflect current practice.  In particular they still relate to a time when Council would decide whether or not to admit or re-admit candidate Members.  Furthermore they make no provision for concessionary membership rates.

Proposed Changes
Section V (Annual Subscriptions and Other Fees)
Add a new item to make explicit provision for a concessionary City Member rate:  “When fixing subscriptions Council shall have the power to set a concessionary City Member fee which will apply to: (a) OAPs, (b) those who are unemployed and in receipt of benefit, and (c) students in full time education.”  Council will therefore set rates for: City, Country, Junior and Associate Members, as well as the concessionary City rate.
Move the final sentence of III(1)(c) [Life Members]: “The fee payable on admission to Life Membership shall be fifteen times the relevant maximum annual subscription prevailing at the time of admission;” into Section V – more appropriate.

Move the final sentence of III(1)(c) [Associate Members]: “The annual subscription for an Associate Member shall not exceed one third that of a City Member” into Section V – more appropriate.

In V(2): “In the event of a candidate for Membership being admitted between the first day of December and the thirty-first day of July in any Club Year, Council shall have the power to modify the candidate’s initial subscription”, replace “candidate for Membership being admitted” with “new Member joining the Club”, and replace “candidate’s” with “Member’s”.

Delete V(4): “Any Member who has failed to pay the relevant annual subscription in full by the last day of January shall be deemed to have resigned”.

Replace V(5): “Council may re-admit any Member deemed to have resigned by failure to pay the relevant annual subscription in full on satisfactory explanations being obtained for the failure and receipt of payment for all arrears of subscriptions owing at the date of re-admission”  with “Any Member whose subscription is in arrears from the previous Club Year will not be allowed to participate in Club Matches or Club Competitions or use the Club’s facilities as a Member until receipt of payment for all arrears of subscriptions owing”.
Section VI

Replace VI(1): “ A candidate Member shall complete an application form and submit it together with the appropriate fee to the Treasurer”, with “Membership shall be effected by submission of a completed application form together with the appropriate fee to the Treasurer”.
In VI(2): “Decisions on all pending applications for Membership shall be given at the immediately following Council Meeting”, replace “Decisions on all pending applications for Membership shall be given” with  “All new Memberships shall be subject to ratification”.
Section VII

Delete Section VII: “Any individual who has ceased to be a Member and desires to be re-admitted shall make a new submission as a candidate Member”.
Proposal 4 – Role of Membership Administrator

Background
This section does not reflect current practice.

Proposed Changes
Delete XVI(2): “provide to the Treasurer at the beginning of each Club Year a list of the Members and from time to time thereafter lists of candidates admitted as Members” and XVI(3): “send to each Member a notice of every General Meeting and other notices as approved by Council”.  

The latter is already covered by XV(4) [Secretary]: “prepare notices and other relevant papers for all General Meetings and Council Meetings and arrange their proper distribution”.

Proposal 5 – Role of Tournament Administrator

Background

This section does not reflect current practice and seems to relate to a time when the Tournament Administrator was responsible for Club Matches as well as Club Tournaments.

Proposed Changes

Delete XVII(1): [The Tournament Administrator shall] “be the official representative of the Club at all meetings of chess associations at which the Club should be represented unless Council specifically appoints another person to represent the club thereat”.

In XVII(2): “organize and conduct internal Club Tournaments and external Club matches within the constraints of these Laws and decisions of Council”, delete “and external Club matches”.

In XVII(3): “maintain a record of the results of all Club Matches and Competitions and submit appropriate details to the Official Graders”, delete “Matches and”. 
Proposal 6 – Attendance at General Meetings
Background

The current law prevents non-members or members whose subscription is a month or more in arrear from attending Club Meetings.  In practice, Council are happy for all to attend Club Meetings but only for paid up members to vote.

Proposed Change
In Section XXV(1): “No Member whose annual subscription is one month or more in arrear shall be entitled to attend or vote at any Club Meeting”, delete “attend or”.
Proposed by: Mark Sanderson

Seconded by: John Smith

APPENDIX A – Revised Section III (reflecting Proposals 1, 2, and 3)
III
Membership

(1)
The Club shall consist of FULL MEMBERS, namely

(a) City Members comprising Members resident within ten miles of the Club Rooms,

(b) Country Members comprising Members resident outwith ten miles of the Club Rooms,

(c) Life Members.  Subject to the approval of Council, any City or Country Member may become a Life Member on compounding relevant future annual subscriptions; and
[Proposal 3]
OTHER PRESCRIBED MEMBERS, namely

(a) Honorary Members.  The Club in General Meeting may elect as Honorary Members distinguished chess players, authors of works on chess, and distinguished citizens having an interest in chess who may be nominated by Council,

(b) Junior Members comprising Members who have not attained their eighteenth birthday on the first day of August at the commencement of the year of Membership,

(c) Associate Members.  An Associate Member may play friendly chess in the Club, but if wishing to proceed to competitive chess in its teams or tournaments must apply for City, Country or Junior Membership.    [Proposal 3]
  [Proposal 2
(d) Temporary Members who shall be admitted by Council on such terms as Council shall think proper.

(2)
Only Full Members and Honorary Members having qualifying Full Membership prior to their election as Honorary Members shall (a) have a right to vote or hold office in the Club and (b) have a right to or interest in the property or assets of the Club.  Otherwise Other Prescribed Members shall have no right to nor any interest in the property or assets of the Club.  Other Prescribed Members shall have no right to vote or hold office in the Club.  Honorary Members shall be exempt from all subscriptions.  It shall not be necessary to send to Honorary Members any notice issued to other Members.  Otherwise, at Council’s discretion, Other Prescribed Members shall be entitled to all the privileges of the Club.  [Proposal 1]
(3)
The privileges enjoyed by Junior Members and/or Temporary Members may be withdrawn by Council at the end of any Club Year on three months’ notice in writing issued by the Secretary on the authority of Council.  [Proposal 2]
APPENDIX B – Revised Sections V to VII (reflecting Proposal 3)
V
Annual Subscriptions and Other Fees

(1)
The annual subscriptions and other fees payable by Members shall be fixed by Council from time to time.  Any change in a rate of subscription shall require approval by a three fourths majority in Council, and by a simple majority of those present and entitled to vote at a General Meeting.
(2)  
When fixing subscriptions Council shall have the power to set a concessionary City Member fee which will apply to:(a) OAPs, (b) those who are unemployed and in receipt of benefit, and (c) students in full time education.
(3)  
The annual subscription for an Associate Member shall not exceed one third that of a City Member.
(4)
The fee payable on admission to Life Membership shall be fifteen times the relevant maximum subscription prevailing at the time of admission.
(5)
In the event of a new Member joining the Club between the first day of December and the thirty-first day of July in any Club Year, Council shall have the power to modify the Member’s initial subscription.

(6)
All annual subscriptions shall be due on the first day of August in each year and shall be payable in advance without the necessity of notice from the Treasurer.

 
 
(7)  
Any Member whose subscription is in arrears from the previous Club Year will not be allowed to participate in Club Matches or Club Competitions or use the Club’s facilities as a Member until receipt of payment for all arrears of subscriptions owing.
VI
Admission of Members

 
(1)
Membership shall be effected by submission of a completed application form together with the appropriate fee to the Treasurer.
(2)
 All new Memberships shall be subject to ratification at the immediately following Council Meeting.



APPENDIX C – Revised Sections XVI, XVII and XXV (reflecting Proposals 4, 5 and 6)

XVI
Membership Administrator
The Membership Administrator shall 
maintain a Roll of Members including the names and addresses of all Members together with dates of admission and, where applicable, dates of secession.


[Proposal 4]

[Proposal 4]
XVII
Tournament Administrator
The Tournament Administrator shall

 

[Proposal 5]
(1)
organize and conduct internal Club Tournaments within the constraints of these Laws and decisions of Council,
[Proposal 5]
(2)
maintain a record of the results of all Club Competitions and submit appropriate details to the Official Graders.
[Proposal 5]
XXV
Quorum at General Meeting

(1)
No Member whose annual subscription is one month or more in arrear shall be entitled to vote at any Club Meeting.
[Proposal 6]
(2)
Eight Full Members shall form a quorum at an Annual General Meeting.  Ten Full Members shall form a quorum at any other General Meeting.

