Edinburgh Chess Club

Minutes of Council Meeting held 28/June/2010 7:45pm - 10pm

Attendees: Neil Berry, David Archibald, Mark Sanderson, Keith Aitchison, Andrew Masters, Bill Marshall, John Smith

Apologies: Mike Ridge

Agenda


1 Proposed changes to constitution


2 Honorary Memberships


3 Club Cleanup Day


4 Allocation of keys


5 Buzzer


6 Roof Update


7 Club Finances


8 Proposed Office Bearers


9 AGM date


10 4th Team Playoff


11 AOB

1) Proposed changes to constitution

· MS outlined his proposed changes (see separate document) to the club constitution and offered the options of a complete tidy up or priority only changes.  Council agreed that a complete tidy up would be preferable.

· The changes were reviewed and agreed as acceptable to put forward at the AGM. 

· One amendment by BM (seconded AM) was proposed to prevent Honorary members having property rights.

· JS requested that any 'suspended members' who have not paid their subs should be communicated to Council and captains in order to prevent them from being selected for matches.

· It was agreed that decisions as to whether new members are fully accepted or rejected into the club will take place at the next Council meeting after their application. BM requested that the names of any new members should be distributed to Council prior to each Council meeting.

Action:

After the AGM, MS will distribute the updated constitution to BM for publication on the club website.

MS to provide BM with his proposed changes relating to Honorary Members and the corresponding section of the  laws;  BM then to provide DA with text for proposed amendment.

2)  Honorary Membership

Council agreed to nominate Geoff Chandler for honorary membership of Edinburgh Chess Club. This is in recognition of his contribution to the Club and Edinburgh Chess.

Action:

 DA to contact Geoff to see if he would be happy to accept

3) Club Cleanup Day

AM was of the opinion that the club was in need of a bit of a tidy up (disposal of broken chairs and unused equipment and clear down of notice boards). AM proposed that a good way to get this done would be to invite as many members as possible to help out on a Saturday afternoon, with a meal and drinks afterwards. Council agreed to this once the fireplace is fully blocked.

Action: 

ANY to inform AM once fireplace is blocked


AM to arrange date and email members once fireplace is blocked. 


NB to remind members of the date at AGM.

4) Allocation of Keys

AM: A problem arose during the season whereby Colin wasn't in to let players in for a Club Championship evening and AM didn't have a key.

· Council agreed that AM and MS should be key holders.

· Council discussed security and whether the locks should be changed. This was rejected because there is no immediate need to change the locks and it would be expensive.  Council agreed that a register of key holders should be kept.

Action:


DA to arrange for 3 more sets of keys to be cut


DA to distribute 1 set to AM, 1 to MS and to retain 1 as spare


DA to keep a register of key holders. 

5) Buzzer 

· The door entry buzzer has been broken now for several months and is an inconvenience to members.

· Council agreed that this should be fixed or replaced as soon as possible.

· If possible any replacement should have an adjustable volume so as to minimise disruption to games.

Action:


DA to arrange for door entry buzzer replacement

6) Roof Update

· DA:The original company is in administration and work is now being carried out by "StoneTec"
· DA: Work is due to start immediately, scaffolding already up.  MS has checked with our insurer that no additional action is needed as long as there no 'internal work'.

· Estimate has been revised down slightly due to costs being shared between more people.

· BM: we are in the unfortunate position of not knowing precise costs until work is underway

· NB: quoted amount is a 'bad' case estimate and could be significantly less if elements turn out not to be required.

Summary of projected costs and club finances

Latest estimated repair costs = £25k 

Available club funds to cover costs = £15k

Potential shortfall = £10k

Annual income = £3k (projected loss of £250 in 2009/10 due to £1,100 invested in equipment etc.)

Action:


DA to see if Edinburgh Council may be able to offer a loan or flexible payment via it's "Homeworks" scheme

7) Club Finances

The likely shortfall was discussed, as were previous discussions of money saving and fund raising measures. The possibility of seeking a commercial loan was also raised.

 Council agreed that we distribute a note in the AGM papers to inform members of the roof repairs and the likely impact to club funds.

JS suggested that we should limit our appeals to the membership for financial support to once and once only, preferably once the actual shortfall is known.

Action:


BM to prepare and distribute draft wording to inform members about the roof and club finances in the AGM papers (facts, invitation for ideas and views, it's your club).



BM to update website with room hire rates


8) Proposed Office Bearers

Likely to have 4+ Edinburgh League Teams in 2010/11 Season.

DA:Chris Sykes is prepared to run Tiger Cubs again

AM happy to continue to be Tournament Manager

JS happy to continue running SNCL team.

Action:


DA to determine if anyone else wants to be 4th team captain

9) AGM Date

AGM to be held on 14th September 2010

Action:


DA to inform members and post blog article. 

10) 4th Team Playoff

· DA provided an update on the recent controversy concerning the 4th Team Playoff match.

· BM put forward his suggestions as to how team captains and Council should deal with such issues.

Actions:


DA to forward facts and emails relating to playoff to BM


ALL Keep  Council aware of any potential controversy


ALL For the Edinburgh League, ensure written agreement is obtained from the league secretary prior to playing any potentially ineligible players.

11) AOB:

· JS suggested that we apply to Historic Scotland for a 'Blue Plate' - "1 Alva street, here is Edinburgh Chess Club founded in 1822..."

Action:


JS to inquire with Historic Scotland
